Restructuring inventory control points

ferences in terms of human behavior (see Figure 4).
Before the test started, at the midpoint, and again
at the conclusion, both participated in a survey per-
taining to organizational characteristics; group
functioning; supervision; job characteristics; per-
formance expectations; and individual character-
istics, attitudes, and behavior. A national norm
had been established for 54 of the 81 questions on
the survey. Although the profiles for both groups
relative to the norm were roughly the same before

the test, a year later those in the test group, unlike
their counterparts in the control group, showed
enormous improvement.
DCSC summarized the test results as follows:
In conclusion, the data and statistics gathered
before and during the test indicate that overall
the test group improved in those areas in
which data was gathered and generally out-
performed the various control groups. As the
factors affecting the test were kept to a mini-
mum, improvements with this magnitude and
scope can only be attributed to the effects of
the TCP Operations Management Concept.
A prominent feature of the materiel manage-
ment structure being proposed is that it offers the
kind of job enrichment available to the DCSC test
group. A commodity branch manager, for exam-
ple, would have not only a specific share of the
budget and concrete goals to achieve, he would
also directly control all the tools necessary to

'        Figure 4. Results of a limited test of the materiel management model       '

From August 1979 to August 1980, the Defense Construction Supply Center tested a limited version
of the proposed materiej management model. Although the profiles pertaining to such human factors as
group functioning and performance expectations were roughly the same at the beginning of the test for
both the test and control groups as compared to a national norm, one year later those in the test group
showed enormous improvement in their organizational performance.
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